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Activity 1D [Activity Name [ Original| Start [Finish 2020 2021 2022 2023
bl May I Jun I Jul IAug lSep I Oct lNov I Dec | Jan IFeb I Mar I Apr IMay I Jun I Jul lAug lSep I Oct l Nov I Dec | Jan IFeb I Mar l Apr IMay l Jun I Jul IAug Sep I Oct l Nov I Dec | Jan |Feb | Mar lApr
L ! L L ! I L L ! L L ! L L ! ! ! V' 30- A”g 22, Ludiow Schedule WBS |
Task 1 Project Administration - Pl anning 29-Apr-20 30-Aug-22 \ 30- Aug-22 Taskrl ProrectAdmlmstratlonr- Plan
1.010 Notice to Proceed for PM Task 1 0 29-Apr-20* * Notice to Proceeld for PM Task 1
1.020 PM during Planning Project 610 29-Apr-20 30-Aug-22 ; . PM dunng Planrling Prpject w ;
1.030 Prepare Task 1 Deliverables 26 29-Apr-20 03-Jun-20 — Prepare Task 1 Dellverables‘
1.040 Submit Draft Project Management Plan and Baseline Schedule 0 03-Jun-20* o 0 Submlt Dtaft Pnbject ManagementPlan andBaselrne Schedulel’orMSDGC Re\/levv 77777777777 77777777777777777 L 77777 L o 77777 77777 L 77777777777777777 o o 77777 777777777777777
for MSDGC Review ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
1.050 Submit Draft QA/QC Plan for MSDGC Review 0 03-Jun-20* 0 Submlt Dtaft QA/QC Plan fot MSDGC Rewew e
1.060 Submit Draft Risk Management Plan for MSDGC Review 0 03-Jun-20* 0 Submlt Draft Rlsk Management Plan for MSDGC ReV|ew
1.070 MSDGC Review of Draft Deliverables 10 04-Jun-20 17-Jun-20 |:I MSDGC Review of Draft Dellverables l l
1.080 Resolve MSDGC Comments and Update Task 1 Deliverables 10 18-Jun-20 01-Jul-20 l:] Resolve MSDGC Comments and Update Task 1 Dehverables ; ; ; ; ; ; ; ;
1.090 Submit Final Project Management Plan 0 01-Jul-20 e "s’uana.’tﬁ.’n’a’r’F’»;d,gc’(l’l’aaaggagn’{bia’a’7 ””” A S A
1.100 Submit Final QA/QC Plan 0 01-Jul-20 @ SuBmitFilal QUQCPlan | L L bbb
1.110 Submit Final Risk Management Plan and Update Risk Register 0 01-Jul-20 0 Submrt Final Rrsk Management Plan and Update Rrsk Regrster ; ; ; ; ; ; ; ;
1.120 Planning Workshop (Kickoff Meeting) - After Data Review 0 20-Aug-20 1 * Plannlng Workshop (Krckoff Meetrng) After Data Revrew ! ! ! ! ! ! ! !
1.140 Community Meeting 0 30-Jun-20* 0 Oommunrty Meeting w ; ; ; ; ;
1.150 Project Meeting 1 0 01-Oct-20 A S s’a;c;,;a’c{l’l’éaaai ””””” e
1.160 Project Meeting 2 0 12-Nov-20 R 4 PrOJect Meetrng 2
1.170 Project Meeting 3 0 04-Feb-21 : : 0 Project Meetrng 3 ‘
1.180 Project Meeting 4 0 29-Apr21 1 1 0 PrOJect Meetrng 4
1.190 Project Meeting 5 0 22-Jul-21 R wPrOIeot Meetrng 5w 1
1.200 Project Meeting 6 0 14-Oct-21 L e "rir’dréi:i’l’/l?s’étirié’é"l """ L
1.210 Project Meeting 7 0 09-Dec-21 1 R 4 Prolect Meetlng 7
1.220 Project Meeting 8 0 03-Mar-22 : : : : : : : : oo : : : : ! ! ! ! ! ! ! 0 Prolect Meetlng 1 1 t t 1 : : o :
1.230 Project Meeting 9 0 14-Apr-22 Co bbb b e ProjectMeeting® | 0 L L 00
1.240 Progress Meeting 10 0 18-Jul-22 : : : : : : : : : : R 4 Progress Meetlng 10
Task 2 Data Review and Collection 124 189un20  08Dec20 || | Ve—— (765'5562’6"T’éék”z’bé’téﬁé'v"élv'éﬁd’C'dléé'f'mm"f """ B
2.010 MSDGC NTP for Data Review and Collection and Collection 0 18-Jun-20 * MSDGC NTP for Data Re\lrew and Collectron and. Collectron System‘Mode‘l Revrew (Te ask 2 and 3) ‘ ; : :
System Model Review (Task 2 and 3) ' | | | | | | | | | | ' | ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' ' '
2.020 Obtain Data from MSDGC (NTP on 6/18/2020) 15 18-Jun-20 08-Jul-20 . EE Obtain Datafiom MSDGC (NTP 0n 6/18/2020)  © © © 1 i1 b
2.030 Review Data 45 18-Jun-20 19-Aug-20 3 l:::l Review Data; ; t t t t ; t t t ; t t t ; ; ; ; ; ; ; ; ; ; ; ; 3 3 t t
2.040 Initial Site Visit with MSDGC 0 16-Jul-20 || # Initial Site Visit wrtthSDC‘BC S T T T T T T T S U N T
2.050 Prepare Draft Data Review Technical Memorandum 15 20-Aug-20 09-sep20 |} b P I::IPrepare DraftDataRewew TechnrcaIMemorandum 77777 b b o b b P P b P b b o P b b P P b b o b
2.060 Submit Draft Data Review Tech Memo for MSDGC Review 0 09-Sep-20* ! | | 0 Submlt Draft Data Revrew Tech Memo for MSDGC Rewew ! ! | ! ! | b ! | ! | ! | ! | ! ! b !
2.070 MSDGC Review of Draft Data Review Tech Memo 10 10-Sep-20 23-Sep-20 O MSDGC Re\lrew of Draft Data. ReV|ew Tech Memo ‘ . . ! ! ! ! ! ! ! ! !
2.080 Resolve MSDGC Comments and Update Data Review Tech 10 30-Sep-20 13-Oct-20 [:I Resolve MSDGC Comments and Update Data Revrew Tech Memo ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
Memo | | | | l l l l l l l l | | | | | | | | | | | | | | | | | | | | | | |
2.090 Submit Final Data Review Tech Memo 0 13-Oct-20 ! l l l 0 Submrt Final Data Review, Tech Mema, | | | | | | | | b | | | | | | | ! ! ! b !
2.100 Collect additional data as requested (as authorized by MSDGC) 40 14-Oct-20 08Dec20 || 77777 77777 777777 77777 |:I 7 Cdllect a&drib’l{a{aa&éé}e’qliéé{éd ’(és'é[liho}[z'e’d biy’ MSDGC) 77777 77777 777777 77777 777777 77777 77777 77777 777777 77777 77777 77777 77777 77777 77777 B 77777 o
Task 3 Collection System Model Review 85 09-Jul-20 04-Nov-20 A, ' ‘ ‘ v 04~Nov ZO Task3 Collectron System Model Revrew
3.010 Obtain Model and Model Data from MSDGC 0 09-Jul-20 ‘0 Obtain Model and Model Data from MSDGC ! S e T
3.020 Review Flow and Rain Data and Review Model 40 09-Jul-20 02-Sep-20 ; : _ Revrew Flow and Rain; Data and Revrew Model j j ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; :
3.030 Prepare Draft Model Review Technical Memorandum and Flow 15 03-Sep-20 23-Sep-20 - Prepare Draft Model Revrew Technrcal Memorandum and Flow Monrtonng Plan‘
Monitoring Plan N S R N R S A A L A A NN N S
3.040 Submit Draft Model Review Tech Memo and Flow Monitoring Plan 0 23-Sep-20 S ’0" ’s’u’sa;.ibafi’vaaérha’.éw ’Téi:h’ Méhié?ih&#rdvv’r\’n’driribrrhg’ aaafa’vsb’é’c’ aév’.avr ”””””””” e
for MSDGC Review o e
3.050 MSDGC Review of Draft Model Review Tech Memo 10 24-Sep-20 07-Oct-20 - M$DGC Rewevv of Draft Model ReV|ew Tech Memo
3.060 Resolve MSDGC Comments and Update Model Review Tech 10 08-Oct-20 21-Oct-20 ] Resolve MSDGC Comments and Update Model Revrew Tech Memo and Flow Monrtohng Plan
Memo and Flow Monitoring Plan ! ! ! ! ; r ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! !
3.070 Submit Final Model Review Tech Memo and Flow Monitoring Ple 0 21-Oct-20 L J Submlt Flnal Model Revlew Tech Memo and Flow Monltonng Plan ;
3.080 Perform system survey as recommended in Model Review Tech 10 22-Oct-20 04-Nov-20 ; ; l:l Perform system survey as recomrnended in l\/lodel Revrew Tech Memo (with MS :CApprovaI)‘ ; ;
Memo (with MSDGC Approval) | | | | | | | | | | 1 | | | | | l ; l l l l ; | |
Task 4 Model Update and Calibration 324 22-0ct20 18-Jan-22 L e —————————————————— f”;"ié’J’eiri-'éz"té’sk’iﬂl/l’ddélUridél’é’éﬁd’ééilbréibﬁl ””” I
4,005 MSDGC NTP for Task 4 0 22-Oct-20 C 0011 @IMSDGCNTPforTaskd: i L L bbb
4.010 MSDGC Install Flow Monitors 10 22-Oct-20 04-Nov-20 - MSDGC Install Flow Monrtor ‘ ‘ ‘ ‘ : : : : P : : : : P :
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ay | Jun | Ju ug | Sep | Oct | Nov c | Jan ar [ Apr |[May | Jun | Ju ug | Sep | Oct v c | Jan ar [ Apr |May | Jun | Ju ug | Sep lov c | Jan ar | Apr
Duration May [ dun | Jul | Aug [Sep | Oct | Nov | Dec | Jan [Feb | Mar [ Apr [May [dun | dul TAug [sep [ oct [ Nov | Dec | dan [Feb| Mar [ Apr [May [ dun | aul | Aug [ Sep [ oct [ Nov [ Dec [ Jan [Feb | Mar | A
4.020 Review Flow Monitor Data during Collection 169 05-Nov-20 29-Jun-21 1 1 1 : : — Revrew Flaw Monrtor Data during Collection : : : : : : : : : : : : :
4.030 Receive Flow Monitoring Data 0 29-Jun-21
4.040 Update Hydraulic Model 40 05-May-21 29-Jun-21 j j 3 3 ‘ ‘ ‘ ‘ ‘ ‘ ‘— Update Hyd uI|¢ Model ; ; ; ; ; ;
4.050 Validate and Calibrate Hydraulic Model (Assumed 10 FM) 50 30-Jun-21 07-Sep-21 oo S0 0000 S \Vaidate and Calibrate Hydraulrc Model (Assumed 10 FM)‘ ! !
. repare Draft Tasl iverables based on odeling -Sep-: -Sep-: repare faft Tasl iverables based on odeling guide |nes
4.060 P Draft Task 4 Deliverables based on MSDGC Modeli 15 08-Sep-21 28-Sep-21 oo A j o j- P Diaft Task 4 Déliverdbles Based on MSDGC Modeling guitieli e
guidelines | | | | | | | | b | | | | | | | | | | b | | r r r r ! : : : b :
. ubmit reliminary Review Checklist -Sep-: ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ubmit reliminary Review Checklist
4.070 Submit MSDGC Prelimi Review Checkli 0 28-Sep-21 j j j j j j j j j j j j j j j j QSbj 'M$DGCF> li j R i jCh jkl'
4.080 MSDGC Review of Preliminary Review Checklist 10 29-Sep-21 12-Oct-21 - MSDGC Reviéw of Rreliminary Revievr/ Checklist
4.085 Update Checklist based on MSDGC comments 10 13-Oct-21 26-Oct-21 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 3 . Il Update Chéckllst rbased on MSDGC comments ; 3 3 3 3 3 3 3 3 3
4.090 Submit MSDGC Detailed Model Review Checklist 0 26-Oct-21 ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; ; 0 Submlt MSDGC Detalled Model Review Checklr$t ; ; ; ; ; ; ; ; ;
4.100 MSDGC Review of Detailed Model Review Checklist 10 27-Oct-21 09-Nov-21 | | | | | | | | | | | | | | | | | - MSDGC‘ Revrew of Detarled Model Re\new Checklrst ! | | | | | | |
4.1 M nditional Approval of Model to Prepare Report -Nov-21 w w w w w w w w w w w w w w w w w M ,Con |t|ona Approva 0 Mo el to Prepare eportw w w w w w w w
02 SDGC Conditional | of Model 0 09-Nov-2 | T ® MSDGC Conditional I of Mode R b j
4.105 Prepare Draft Modeling Report and Model Files 15 10-Nov-21 30-Nov-21 - Prepare Draft Modelrng Repprt and Model Flles
4.110 Submit Draft Modeling Report and Model Files 0 30-Nov-21 L 4 Submrt Draft MOdeIlng Repart and; Model Files:
4.120 MSDGC Review of Draft Modeling Report 10 01-Dec-21 14-Dec-21 ; ; ; ; ; ‘ . MSDGC Review of Draft Modellng Report 1 1 ‘ ‘ ‘
4.130 Resolve MSDGC Comments and Update Modeling Report 15 15-Dec-21 04-Jan-22 - Resolve MSDGC Comments and Update Mod‘elrng Report‘ ‘ ‘ ‘ 1
4.140 Submit Final Modeling Report and Model Files 0 04-Jan-22 ! 0 Submrt Frnal Modellng Report and Model Flles ‘
4.150 Develop Baseline Project Model 10 05-Jan-22 18-Jan-22 - Develop Basellne Prorect Model ! | : :
Task 5 Pl anning and BCE 160 19-Jan-22 30-Aug-22 A " " " " " 1 ¥ 30- Aug-ZZ Task5 Plannlng and BCE
5.010 Perform Conditions and Capacity Analysis 20 19-Jan-22 15-Feb-22 ‘ ‘ ‘ ‘ ‘ ‘ : : : : : — Perform Condltrons and CapacrtyAna]ysrs ‘ ‘ ‘ ‘ ‘
5.020 Perform Alternatives Analysis and Modeling 50 16-Feb-22 26-Apr-22 | | | | | | | | | | | | Perform Alternatr\res Analy5|s and Modellng | | |
5.030 Prepare Alternatives Analysis Report 20 27-Apr-22 24-May-22 ! ! ! ! ! ! ! ! ! Lo ! - Prepare Alternatrves AnaIyS|s Report ! b !
5.040 Submit Draft Alternatives Analysis Report for MSDGC Review 0 24-May-22 ! ! ! ! ! 0 Submrt Draft Alternatlves Analysrs Report for MSIbGC Revrevrr
5.050 MSDGC Review of Draft Alternatives Analysis Report 10 25-May-22 07-Jun-22 - MSDGC Rewew of Draft AItérnatrves AnaIyS|s Report
5.060 Conduct Altematives Analysis Review Meeting 0 13-Jun-22 R 2 OonduotAIternatlve$ Analy5|s Revrew Meetlng ;
5.070 Resolve MSDGC Comments and Update Altematives Analysis 15 08-Jun-22 28-Jun-22 B B B B B B B B B B B B B B B B : : : : : : : : - Resolve MSDGC Comments and Update Altematrves Analy
Report e Lo
5.080 Submit Final Alternatives Analysis Report 0 28-Jun-22 0 Submlt Frnal AlternatrvraS Analy5|s Report r
5.090 Prepare Draft BCE 20 29-Jun-22 26-Jul-22 ! ! ! ! ! ! ! ! Lo ! ! ! ! ! ! ! ! ! ! L ! ! ! — Prepare Draft BCE ‘ ! !
5.100 Submit Draft BCE for MSDGC Review 0 26-Jul-22 T ... iew
5.110 MSDGC Review of Draft BCE 10 27-Jul-22 09-Aug-22 1 1 1 | - MSDGC ReV|ew of Draft BCE
5.120 Conduct BCE Review Meeting 0 15-Aug-22 2 Conduot BCE Revrew Meetrng
5.130 Resolve MSDGC Comments and Update BCE 15 10-Aug-22 30-Aug-22 ) ) ) ) ) ) ) ) ) ) ) ) ) | | | | | ) ) ) ) ) ) ) ) ! - Resolve MSDGC Comments and Update BCE
5.140 Submit Final BCE Report 0 30-Aug-22 i i i i 0 Submrt Frnal BCE Report ;
5.999 End of Planning Phase 0 30-Aug-22* @ Endof Plannrng‘Phase ! ! !
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